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The Mine Value Chain, as seen from the flow diagram integrates the four main areas in the mining 
business unit that are:- 

• Strategic and tactical mine planning and production systems; 
• Milling, beneficiation and process control systems; 
• Commercial and financial systems; and 
• Management information systems. 

It is therefore crucial for the close and effective monitoring of every stage in the Mining Value Chain from 
mineral resource evaluation up to marketing the product in order for the mining business unit to achieve 
its set goals consistently throughout the life of the operation.  
 
For further discussions on how mining houses can come up with a comprehensive MRM strategy and 
ultimately increase efficiencies of every component throughout the Mine Value Chain please contact 
George Nyawo. 


